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Mission:
West Pine Middle School’s students, staff, parents/guardians, and community members are dedicated to providing a caring and inclusive environment that 
encourages collaboration, engagement, creativity, self-reliance, and resiliency. We will ignite the desire to achieve purposeful academic and personal growth 
while supporting one another through our challenges and celebrating our successes as we work toward our common and individual goals.

Vision: West Pine Middle School is committed to the creation of an inclusive, nurturing, and engaging learning environment that guides all students to become 
independent, compassionate, and responsible citizens who will be successful in an ever-changing world.

Goals:
West Pine Middle School will increase overall proficiency by 5 percentage points (from 65.2 to 70.2) and will meet or exceed expected growth as measured 
by the EOG/EOC assessments.
Overall, teacher and support personnel satisfaction will increase for 2020-2022 by 5% (from 73% in 2020 to 78% in 2022 on the TWC and from 80% in 2020 to 
85% in 2022 on the SSWC) as measured on the North Carolina Teacher Working Conditions Survey and the Moore County Schools classified staff working 
conditions survey.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school has an active, trained PBIS team, that meets monthly to 
analyze data and assess the schools Tier I and Tier II behavior supports. 
In addition, the team has led a school-wide effort to revitalize our PBIS 
program which includes the addition of PBIS Rewards, a school PBIS 
store and incentives. 

Limited Development 
10/08/2019

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: All teachers are implementing Tier I practices with efficacy and 

disciplinary referrals, including disparities, are decreasing across all 
subgroups. 

SIT voted to purchase PBIS Rewards for the 2021-22 school year after a 
staff survey in the spring of 2021 saw more than 80% of the staff 
suggested they would support a change to PBIS at West Pine. 

Decision was made to reintroduce ROAR after a 1.5 years of students in 
and out of the building due to COVID-19. Mrs. Wiley will use the first 
four weeks of the school year to dedicate to understanding what each 
word means here at WPMS.

Bryonn Willms 06/03/2022

Actions 3 of 4 (75%)
2/9/21 The PBIS team will update the quarterly rewards to reflect the current 

Plan B model of the school.
Complete 02/09/2021 Matthew Moore 01/31/2021

Notes: Team determines qualifications for quarterly reward based on trend 
data with discipline. 

12/9/19 The PBIS team will meet monthly to review discipline data and make 
suggestions to the SIT and MTSS team.

Complete 06/04/2021 Bob Bierbaum 06/04/2021

Notes:

9/7/21 Staff provided PD on the new PBIS Rewards system Complete 09/14/2021 Jeni Wiley 09/14/2021
Notes: Bellmore is learning the new tool to provide the most effective PD for 

staff.
9/26/21 The PBIS team will organize two school-wide PBIS incentives as well as 

build a school PBIS store where students can spend their scans either 
on items or save for the incentive(s). 

Jeni Wiley 06/02/2022



Notes:

Implementation: 06/07/2021
Evidence 6/8/2020 - Tiered interventions, behavior definitions created and 

reviewed, matrix for determination of minor or office referral
Experience 6/8/2020 - Behavior definitions created; Tier 1 strategies used with Tier 

2 and 3 as needed; Wildcat Talks began
Sustainability 6/8/2020 - review of behavior definitions and matrix (per TWC results 

for student discipline); Wildcat Talks to support

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
All PLC Content Teams meet weekly and plan units of instruction based 
on the research-based, Understanding by Design unit planning process. 
Instructional Framework is embedded into the lessons.

Limited Development 
10/08/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: All PLC Content Teams are planning high-quality units, including aligned 

learning activities that meet the needs of all students.

Jeni Wiley 05/27/2022

Actions 1 of 2 (50%)
12/9/19 The Instructional Leadership Team will lead the school through 

implementation of the professional development plan which is aligned 
to teacher need and the school improvement plan. In addition, the 
team will discuss ways to support each PLC.

Complete 06/04/2021 Jeni Wiley 05/28/2021

Notes:

10/2/21 PLTs will be provided at least one 1/2 day planning session each 
semester to review/determine Power Standards, plan pre/post 
assessments and adjust unit plans as needed. District curriculum 
specialists will be invited for support.

Kimberly Oligario 06/04/2022



Notes:

Implementation: 06/07/2021
Evidence 6/8/2020 

UBD plans, PLC meetings/minutes, ILT support
Experience 6/8/2020 

UBD plans with content PLC teams; CFAs to determine student need
Sustainability 6/8/2020 

continued work with UBD, PLCs, CFAs

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, consistent practices are in place to plan and monitor Tier I 
and Tier II instruction. For Tier II, teachers implement common 
formative assessments that inform flexible groups. This PDSA cycle 
ensures that all students receive the help that they need. 

Limited Development 
11/12/2019



Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met: 2019-20

We are still working to create a viable system for Tier III instruction for 
regular education students. The materials have been ordered for the 
research based programs that we will use, but we are still working out 
staffing and scheduling logistics related to Tier III instruction.

Additionally, we currently have no method to track existing 
interventions, and corresponding success/failure, across the building. 
We are working towards implementation of a counselor led "Wildcat 
Talk" which will occur monthly to discuss the needs of individual 
students who are not responding to core instruction and to track the 
success of interventions put in place for them.

2020-21

KATS program during ROAR Time is designed to support individual 
student needs such as study skills, organization, one-on-one support, 
assignment completion, etc. Encore teachers work with these students 
who are sent by grade level teams. Data is tracked on Tier 2 
spreadsheets.

Classroom teachers can use ROAR Time to work with individual 
students to close gaps. In addition, small group and individual support 
is embedded into classroom instruction. 

2021-22

At this time, we are at a point to move forward in our staff's 
understanding of MTSS. Mr. Willms will provide weekly MTSS updates 
and information to fill our teachers' toolboxes of MTSS: what it is, what 
it entails, purpose, processes at WPMS, interventions, data collection, 
etc. Data will be brought to the problem solving team to discuss 
student need and next steps for support. 

Bryonn Willms 06/03/2022

Actions 0 of 3 (0%)
12/9/19 Implement Tier 2 cohorts during ROAR with fidelity and monitor 

progress of individual students through regular MTSS team meetings 
beginning 2nd 9 weeks.

Bryonn Willms 06/03/2022

Notes:



9/9/20 Use Wildcat Talks to track and document students as they move from 
tier 2 to tier 3 intervention.

Bryonn Willms 06/03/2022

Notes:

8/19/21 Provide professional development on the implementation of tiered 
intervention to support students

Jeni Wiley 06/03/2022

Notes: PD will begin in October and occur again in December and February. 
Heather Stewart will support our teachers' growth in their 
understanding of intervention support.

Implementation: 06/08/2020
Evidence 6/8/2020 - Tier 3 data from Language Live! and TransMath; Wildcat 

Talks documentation
Experience 6/8/2020 - Tier 3 support for reading/math, Wildcat Talks

Sustainability 6/8/2020 - continued understanding for teachers in how to provide tier 
3 interventions either during class or FLEX; Wildcat Talks to support



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
While we currently have data (SEL surveys) that give us great insight 
into the needs of students, we do not currently use that data in any 
proactive and organized way. Individual teachers and teams do a great 
deal to respond to the needs of students, but on the whole, we are 
much more reactive to concerns than proactive.

No Development 
11/12/2019

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met: The school will use SEL data to create small-groups for counseling 

based on student responses and need. We will also use available data 
to intentionally maximize the effectiveness of existing programs 
through creating links and increasing opportunities for conversations 
about existing initiatives (6 Minute Lessons). 

We will utilize interventions based on student discipline and Panorama 
data to meet individual needs of students. Support staff will help with 
this such as McCrimmon, Newton, Mosher, Baker, Gatling and others. 

Jeni Wiley 06/03/2022

Actions 2 of 4 (50%)
1/19/21 Reconnect for Resiliency Complete 01/15/2021 Jeni Wiley 01/30/2021

Notes: Staff will take part in this training to understand students and trauma.
8/19/21 Staff completes mental health training through the MCS PD 

opportunity. 
Complete 09/30/2021 Jeni Wiley 12/15/2021

Notes:

12/9/19 School counselors will use the SEL survey data to create individual and 
small-groups for counseling and student support based on student 
responses and need. Counselors will also identify those staff members 
who could assist with small groups based on the need present in the 
response data.

Tracy Mosher 06/03/2022

Notes:

8/19/21 Create check in/check out processes for students who are receiving 
multiple minors/majors in Educator's Handbook or need extra supports.

Jeni Wiley 06/03/2022



Notes:

Implementation: 09/09/2020
Evidence 6/4/2021 - support sessions

Experience 6/4/2021 - small group support, one-on-one support, CICO support
Sustainability 6/4/2021 - continued work on this as it aligns to MTSS and tiered 

interventions
KEY A4.16 The school develops and implements consistent, intentional, and on-

going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps needed.

Full Implementation 
11/12/2021

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
The district has a leadership team that supports school improvement 
processes for all schools.

Full Implementation 
11/12/2021

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps needed.

Full Implementation 
11/12/2021

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps needed.

Full Implementation 
11/12/2021



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps needed.

Full Implementation 
11/12/2021

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps needed.

Full Implementation 
11/12/2021

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps needed.

Full Implementation 
11/12/2021



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
WPMS currently hosts a Wildcat Fest to highlight our entire academic 
program, a Math night to discuss our Math program and program 
supports. 

Limited Development 
11/12/2019

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: The school should plan for a more comprehensive program for parents 

to ensure an adequate level of at-home support. Administration and 
the leadership team will solicit parent feedback about areas where 
parents are frustrated or feel like they need more resources/training to 
support their students. We will then plan to offer these educational 
offerings for parents in the new academic year or as part of open 
house.

Jeni Wiley 06/03/2022

Actions 1 of 4 (25%)
8/19/21 Revitalize and rebuild our PTSA at West Pine Middle. Complete 08/11/2021 Jeni Wiley 08/31/2021

Notes:

8/19/21 Create and offer a parent survey regarding our practices at WPMS. SIT 
will review survey data to determine course of action needed.

Jeni Wiley 03/31/2022

Notes:

12/9/19 The Principal will hold a quarterly parent advisory meeting to receive 
feedback and suggestions from parents and community members. 

Jeni Wiley 06/03/2022

Notes:

8/19/21 Offer quarterly parent night supports to build our parents' toolboxes. Jeni Wiley 06/03/2022
Notes: Ideas include: Understanding Canvas, understanding my middle school 

child, math night, parent awareness of social media, community 
concerns: drugs, alcohol, etc.

Implementation: 06/08/2020
Evidence 6/8/2020 - PAC meetings/minutes



Experience 6/8/2020 - PAC meetings occurred and feedback was used to determine 
plan of action

Sustainability 6/8/2020 - find unique ways to get more parent involvement


